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Tasman Councillors and General Manager – July 2004

REAR: Councillor Guy Dobner, General Manager David Laugher, Mayor Peter Wilson, Councillor Bruce
Wiggins, Councillor Keith Heyward, Councillor Gary Alexander
FRONT:
Councillor Kelly Spaulding, Deputy Mayor Roger Self, Councillor Dennis Mansfield,
Councillor Joan Fazackerley

Tasman Councillors and General Manager – November 2005

Left to Right: General Manager David Laugher, Deputy Mayor Gary Alexander, Cr Peter Wilson, Cr Joan
Fazackerley, Cr Roseanne Heyward, Cr Jan Barwick, Mayor Roger Self, Cr Allen Briggs, Cr Audrey Noye, Cr
Bruce Wiggins
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Vision, Mission and Values
Council’s Vision For 2014
Tasman will continue to progress as an innovative and vibrant community, valuing its
people, environment and heritage while building a sustainable and diverse future.
Vision Statement
Tasman – custodians of the past; visionaries for the future
Mission Statement
Tasman Council will be responsive to its community by:
— Providing effective and strategic leadership;
— Working in partnership with the community to progress its ideas, values and needs;
— Identifying and acting on current and emerging priorities and service needs;
— Enhancing economic growth opportunities through sound planning and leadership;
— Responding efficiently to the expectations of the community through quality and
value-for-money service; and
— Adopting a creative and progressive approach to all we do.
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Mayor, Deputy Mayor and Councillors (November 2005)
Mayor Cr Roger J
Self

RA 30 Waterfall
Bay Road
EAGLEHAWK
NECK 7179

Mayoral term expires
October 2007;
Councillor term expires
October 2009

Deputy Mayor Cr
Gary Alexander

PO Box 913
NUBEENA 7184

Deputy Mayoral and
Councillor terms expire
October 2007

Councillor Jan
Barwick

301 White Beach
Road
WHITE BEACH
7184

Term expires
October 2009

Councillor Allen
Briggs

296 Safety Cove
Road
PORT ARTHUR
7182

Term expires
October 2007

Councillor Joan
Fazackerley

PO Box 640
NUBEENA 7184

Term expires
October 2007

Councillor
Roseanne Heyward

468 Nubeena Road Term expires
KOONYA 7187
October 2009
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Councillor Audrey
Noye

460 Stormlea Road Term expires
HIGHCROFT 7183 October 2007

Councillor Bruce
Wiggins

PO Box 30
NUBEENA 7184

Term expires
October 2009

Councillor Peter
Wilson

PO Box 647
PORT ARTHUR
7182

Term expires
October 2007

* Tasmanian Local Government Elections, due in 2004, were deferred until October 2005
and consequently, all terms of office for Councillors elected in 2000 and 2002 were
extended by one year, to 2005 and 2007 respectively
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Mayor’s Annual Report
2004/2005
It is with pleasure that I submit my first annual report as the newly elected Mayor of
Tasman Council. This is the twelfth Annual Report for Council, as required in accordance
with Section 72 of the Local Government Act 1993. Some reporting conditions and items
have been revised with the introduction, in July 2005, of the revised version of that Act.
This document summarises the Council’s achievements over the 2004-2005 financial year
and, through the appended financial statement and associated auditor’s report, provides
an accurate set of financial records to provide accountability to the ratepayers and
residents of the municipal area and other stakeholders.
The year has seen a number of major new initiatives and programs introduced by Council
as well as some difficulties caused by resource and staff limitations.
Using the outcomes of the Future Search Conference held in March 2004, at which over 80
community members participated, the Council developed its first ten-year Strategic Plan
(2004-2014). The strategies and key performance indicators from that Plan have been used
to develop the Council’s first Annual Plan, in July 2005. Timeframes for these indicators
will be reviewed by the Council on an annual basis and major reviews of the Plan will
involve extensive community consultation. The ten key result areas identified in the Plan
include managing and preserving our heritage and our history and managing our
environment, and the impacts on our environment, in a sustainable manner; maintaining
and strengthening the health and well-being of people in our community; maximising the
tourism potential; supporting the development of quality small business in the
Municipality; and developing effective community communication strategies and
practices.
As part of the partnership agreement with the State Government, the Council, in
conjunction with Tourism Tasmania, initiated the development of a new Tourism Strategy
for the Municipality. A steering committee, consisting of representatives of the Council,
Tourism Tasmania, the Parks and Wildlife Service, Port Arthur Historic Site Management
Authority, Port Arthur Region Marketing, Forestry Tasmania and the Tasman Chamber of
Commerce was established and a consultant, Red Inca, engaged to develop the Strategy
over a six-month period.
The development of the Strategy involved extensive
Tasman Council Annual Report 2004-2005
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consultations with local and regional tourism operators and business stakeholders as well
as community groups and individuals who were invited to attend workshops and provide
comment on the draft strategy. The final strategy identified four main sub-strategies that
focussed on maintaining current market share; expanding investment, market share and
visitor spend to increase overnight stays in the area; developing a nature-based coastal
icon site (at Pirates Bay); and promotion and marketing of the new coastal icon and its
associated activities.
Tasman Council was one of five councils that participated in a major review by the Local
Government Board in 2004. All Tasmanian Councils are reviewed at least once every eight
years. The Council prepared a comprehensive submission for the review, which was
undertaken in October to December 2004. The review board undertook extensive public
consultations during this process and presented its report to the Minister in June 2005.
The report noted the somewhat unique characteristics of the Tasman Municipality and the
changes we are experiencing that are making particular resource demands and challenges
for the Council. The major recommendations of the Board’s report are summarised in the
General Manager’s report.
The Council set up the Tasman Entertainment Centre Committee as a special committee of
Council in July 2004, with four Councillors and five community members, to investigate a
business plan for the Centre and possible fund raising sources for completion of the
building. In December 2004, Ms Lin Thorp, MLC for Rumney, announced that the State
Government would be providing funding of $500,000 towards the completion of the
Centre through the Government’s new Community Health and Well Being Program. The
funding would be used to provide flooring, walls, kitchen, power and plumbing to finish
the building to a functional standard, as well as project management costs. Part of these
costs was used to employ a consultant to undertake a business report for the Centre. A
scope of work proposal has since been prepared by architects employed by the Education
Department and work is expected to commence in late 2005/early 2006.
The Council employed is first full-time statutory planner, Shannon Finch, in 2004-2005 to
enable the Council to deal efficiently with the large increase in the number of building and
development applications that has occurred over the past two years. Shannon undertook
initial consultation work on the development of a Port Arthur village locality plan as well
as progressing the documentation needed to achieve statutory compliance for the
Council’s new planning scheme. Unfortunately, Shannon had to leave in mid 2005 and a
new planner was not able to be re-appointed until towards the end of that year. Council
also employed a part-time Natural Resource Management facilitator and coordinator in
2004-2005. The facilitator, Mel Fazackerley, has been able to assist individuals and
community care groups with such things as weed control, revegetation, stormwater
management and erosion control.
The Council entered into a successful partnership with the Green Corps program and a
team of your local people was employed to undertake cultural and natural heritage
projects in the area, including: vegetation clearance at Saltwater River and the Coalmines
areas; construction of a post and rail fence at the old courthouse building at Premaydena;
8

Tasman Council Annual Report 2004-2005

reconstruction of a walking track in the Mount Koonya area; and removal of feral oysters
in Norfolk Bay.
In September 2004 the Council endorsed a new communication strategy that establishes
mechanisms that will be used to provide more timely and relevant communication
between the Council, Councillors, the community and stakeholders. Strategies include the
production and distribution of four community newsletters to residents and ratepayers
each year, the holding of regular quarterly community consultation meetings at different
locations around the Municipality; and the production of a regular (fortnightly) staff
newsletter. The provision of an improved Council website has been delayed due to access
problems between the computer server for the system (which is used by all Tasmanian
councils) and the Council’s satellite-based broadband system.
Other initiatives and works undertaken or initiated by the Council in 2004-2005 include:
•

Initial investigations of potential sewerage districts in Nubeena and White Beach and
expanded use of the Port Arthur wastewater treatment plant.

•

Development of the Nubeena Foreshore Master Plan via engagement of a consultant
Inspiring Place – linking the MPS and the Judd Park areas and down to the Council
Chambers and jetty precincts.

•

Completion of Stage 2 of the Tasman Multi-Purpose Service (MPS) was in early August
2004. Additional facilities housed in Stage 2 included a central reception area, office
spaces, consulting and treatment rooms, community activities room, and
accommodation for visiting locums. This has enabled the MPS to expand the services
and facilities it provides to the community. Subsequent landscaping and streetscaping work around the MPS was completed in 2005.

•

Major roadworks, including sealing, widening and construction of safety barriers on
part of Old Jetty Road Eaglehawk Neck, construction of Ohlsens Road EHN, and
widening and sealing of Saltwater River Road to the Coalmine Road junction.

•

Implementation of annual Hardwaste and Greenwaste collections and the purchase of
a Brush Bandit industrial chipper to allow Council to offer a tree chipping service and
provide wood chips for mulching gardens and paths.

•

Construction of a blackwater dump station at Nubeena (near the SES building) to
enable visitors with mobile homes to dispose of their blackwater waste. The facility is
the only public facility between Sorell and Nubeena.

•

Transfer of the Tasman Childcare Centre from the Tasman Community Centre at
Taranna to new premises at Nubeena in the old Community Health Building, adjacent
to the MPS.

At the time of writing my report, the report from the Tasmanian Audit Office on the
Council’s financial performance for the period to 30 June 2005 was not yet available.
However, I believe that the reversal of the deficit trend, that began in 2001-2002, has
continued, with the Council’s financial performance having now been positive for the past
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four financial years. The positive outcome for 2004-2005 has been partially achieved
through the revaluation of the Council’s road assets. The Council’s continuing good
financial position confirms the rigorous work that the Council’s General Manager, David
Laugher, and the Council’s Financial Services Manager, David Doyle, and their staff are
undertaking on the community’s behalf.
New senior staff members who ‘came on board’ in 2004 and 2005 include the Executive
Officer, Dave Moser, the Human Resources Officer, Phil Johnston, the Strategic Planner,
Shannon Finch, and the new Social Worker, Fiona Jennings, replacing Colin Hariss. We
were unable to keep Phil who took up a position with the Port Arthur Site Management
Authority in the middle of 2005 and Shannon who returned to the mainland a few months
earlier. Both had made significant contributions to the progress of the Council’s strategic
direction while they were with us.
The end of the year also saw changes to the management structure of the Multi-Purpose
Services.
The tri-partite agreement signed with the Commonwealth and State
governments, to establish and fund the MPS is not due for review until March 2006.
However, pressure put on the MPS budget in 2004-2005, in attempting to achieve wage
parity for staff with their State counterparts, required efficiency changes to the
management structure to reduce staffing costs. The review saw the establishment of two
new positions, a CEO/Director of Care and Assistant Manager, replacing three previous
management positions. The Manager of the MPS, Marina Campbell, who had been with
the facility for over four years, took a redundancy. We wish Marina all the best with her
future career and thank her for the commitment and effort that she put in to her role while
she was with the Council.
I continue to be impressed with the commitment and professionalism of the Council’s
management team, and their staff, and believe that we can be proud of the effort that they
have made over the year in meeting not only the needs of our community but also the
increasingly complex and time-consuming demands of State and Commonwealth agencies
and the associated legislation and regulations. Additional demands are put on Council
through its unique position as the only local government body in Australia to be
responsible for the management of a Multi-Purpose Service facility.
I look forward to working with the new Council team and the new Deputy Mayor, Cr
Gary Alexander. I welcome the election of three new female Councillors; achieving what I
believe to be a first for Tasman Council, roughly equal numbers of male and female
Councillors.

Roger J Self, Mayor
10
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General Manager’s Annual Report 2004-2005
Introduction
This is my third annual report as General Manager, and follows my second full year of
service with the Council. . The 2004-2005 year has seen the introduction of several major
new services and initiatives by the Council, the completion and opening of Stage 2 of the
Multi Purpose Service buildings, the development and introduction of the Council’s first
ten-year strategic plan, the development of a major tourism strategy for the Municipality,
the first eight-year review of the Council by the Local Government Board, and the
appointment of the Council’s first statutory planning officer.
Strategic Plan and Annual Plan
The Council endorsed its first ten-year strategic plan in August 2004. The Plan was
developed from the outcomes and ideas expressed at the March 2004 Future Search
Conference; a conference that involved over 80 local residents, businesses and government
representatives over a three-day period. The Plan, which contains ten key result areas
ranging from environmental management to health services and business planning and
assistance, will be used to drive and develop the Council’s annual plans during the next
ten-years. The Strategic Plan will be reviewed on a regular basis and major reviews of the
Plan will involve extensive community consultation.
Based on available resources and funding, the Council has identified which of the key
strategies and key result indicators it can progress over the short-term (next two to three
years) and will review the other priorities identified in the Plan during the proposed major
reviews of the Plan.
The revised Local Government Act 1993 requires that all Councils now produce an annual
plan, replacing the previous operational plan. The annual plan is to be consistent with the
Strategic Plan and describe how the Council will meet the goals and objectives of the
Strategic Plan. The Council produced its first annual plan, for 2005-2006, and has
identified the implementation of the new tourism strategy and associated business
promotion plan; the finalisation of the new planning scheme; the development of an access
and advisory committee and preparation of a disAbility access plan; and the review and
implementation of human resource practices and policies as major projects for the coming
year.
Tasman Council Annual Report 2004-2005

11

Local Government Board Review
The Council participated in the first of its eight-year reviews by the Local Government
Board in late 2004. The report from that review was presented to the Minister in June
2005. The report noted the difficulties that the Council has faced, as a small local
government entity, caused by the “… multi-faceted pressure created by increased
compliance complexity, increased consumer and societal demand, tighter funding
availability, and increased professional and skill requirements from its staff.” This,
combined with the dramatic escalation in recent years of visitor numbers, new residents
and a building and development ‘boom’, several years of operational discontinuity caused
by numerous senior staff changes, and the Council’s operation and management of the
Multi-Purpose Services, led the Board to conclude that the Council will face further
significant challenges ahead.
The Board noted improvements in several areas and of planned developments in relation
to other major issues. These include: asset and financial management; implementation of
the new Strategic Plan; development of the new Planning Scheme; mechanisms to deal
with increased planning and development demands; infrastructure development (water
and sewerage); corporate services and human resources development; and risk
management. Because of the early nature of some of these improvements and proposed
improvements, the Board was unable to reach firm conclusions on a number of significant
issues, and, following advice from the Council, recommended that the Minister direct that
the Board conduct an follow up limited general review in the latter half of 2006.
The issues that will be included in that review include: governance practices, particularly
those related to Council meetings, agendas and minutes; planning; human resource
matters, particularly OH&S; asset management; financial planning; and response to
insurance assessment audits.
The Board noted that considerable progress had been made in a number of areas,
including the Annual Report content and format; staffing and resources in key areas such
as planning and human resources; and effective working relationships between the
Council and Hobart City Council to progress areas such as technology, administration
practices and staff training.
Of particular concern to the Board were a number of matters relating to Council meetings,
in particular agendas, minutes, consideration of items not on published agendas, minor
procedural matters and public participation. The Council has now implemented the June
2005 Local Government (Meeting Procedures) Regulations, replacing the Council’s
meeting procedures by-law, for all Council and committee meetings. The Council has
endorsed those regulations to also apply to meeting and procedures of Council special
committees. Councillors and community members of special committees have been
provided with information packages and Councillors have attended in-house and external
training workshops on meeting procedures and practices. The Council has, in line with
the revised Local Government Act 1993, provided opportunity for public question time at
12
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Council meetings. The Board had noted the Council’s proposal to employ a human
resource and planning officer and this appointment was made in January 2005.
The Board also noted that the Council has, in relation to community development,
communication and consultation, more extensive services that would usually be the case
for a small council, largely due to the operation of the MPS. The Board commended the
Council on a number of aspects related to these services, particularly its approach to
economic development and tourism, and for its range of social and cultural activities, and
its improved communications practices through such avenues as the Future Search
Conference, response to Request Forms, and the new Strategic Plan and Communication
Strategy. The recommendations of the Board’s Report are appended to this report.
Human resource management
One of the areas identified by the Local Government Board review was the lack of
sufficient human resources policies and practices developed by the Council. In order to
address these shortcomings, the Council employed its first dedicated human resources
officer in early 2005. That officer was able to undertake several strategic HR projects
during the year, including the review and re-writing of the position descriptions and
specifications for all Council and MPS positions so that they meet standard awards and
classifications. The officer also developed a draft induction manual for new staff.
However, the officer has since resigned from Council, to take up another position, and the
Council is currently reviewing its HR staffing requirements in order make best use of
available and potential staff resources. There is likely to be a split of HR staffing resources
in 2005-2006 into administrative support (salaries, pay, leave etc.) and policy and strategy
development. Issues that will need to be addressed in the coming year include risk
management and occupational health and safety policies.
The Council continues its partnership mentoring program with Hobart City Council for
the provision of advice and training on administration, client services, personnel practices,
financial management and information technology. The Council has recently undertaken
a review of its filing and classification systems and, in mid-2005, introduced a new keyword based classification filing system.
Tasman Tourism Development Strategy
The outcomes of the March 2004 Future Search Conference, combined with the actions of
the Partnership Agreement signed with the State Government six weeks later, combined to
produce the opportunity for the Council to embark on the development of a new tourism
strategy for the Municipality. The Council has long recognised the inability of the
Peninsula to expand on its current tourist base, primarily made up of day visitors to the
Port Arthur site, and to increase visitor spend and overnight stays in the region.
In late 2004 Council representatives met with representatives of Tourism Tasmania to
discuss the proposed strategy development and a steering committee to progress that
process was formed a few weeks later. The Steering Committee comprised representatives
of the Council (Council Officers and the Mayor) and Tourism Tasmania, as well as invited
Tasman Council Annual Report 2004-2005
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representatives of other government agencies (Parks and Wildlife and Forestry), the Port
Arthur Site Management Authority, and business and tourism groups (Port Arthur Region
Marketing and the Tasman Chamber of Commerce). Tourism Tasman provided $50,000 in
funding to engage a consultant to develop the strategy. Consulting group Red Inca, with
assistance from associates SCA Marketing and SEMF, developed the strategy over the first
six months of 2005. This development involved several stakeholder and community
workshops to discuss visitor and market trends, tourism issues specific to the region, and
input to the draft strategy.
The draft strategy contained four main sub-strategies that sought to maintain current
market share and visitor numbers; encourage investment to address infrastructure and
product gaps; development of an iconic natural coastal precinct; and marketing of the new
‘Destination Tasman’.
Tasman Council has been charged with undertaking the
implementation of the strategy and will be coordinating this through the re-structured
Tourism and Economic Development Committee, now a special committee of Council
with four community members. The Council hopes to employ a project officer in 20052006 to assist with the implementation and development of the recommendations and
actions arising from the Strategy. The Council will also be working closely with the Parks
and Wildlife Service and the community on the development of the proposed natural
coastal precincts in the Eaglehawk Neck/Pirates Bay areas.
Waste Management
The Council’s participation in the tri-partite agreement with the Clarence and Sorell
councils, to manage and operate the Copping Waste Management site, has continued to be
a cost effective mechanism to provide the waste disposal services that had previously been
undertaken at the Nubeena disposal site. The Council has a ten per cent share in the
Copping site. The Council’s kerbside waste and recyclable collections are now operating
well, after some initial resistance from the community, and some minor changes to
collections routes and practices during the year. In November 2004, the Council
undertook its first hard and green waste collections. These annual collections will
continue in 2005..
Partnership Agreement with State Government
Several of the tasks and projects identified in the Partnership Agreement with the State
Government, signed on 11 May 2004, were progressed in 2004-2005. This agreement,
together with the Council’s ten-year strategic plan, will provide the thrust for Council’s
priority strategic programs and projects in the coming years. . Initiatives identified in the
Agreement that were progressed in2004-2005 include: a review of Crown Land in the
Municipality (through the Crown Land Assessment and Classification Project) and the
potential for the transfer of some of that land to Council; a review to develop and maintain
appropriate infra-structure services in the Port Arthur area, and initial consultation
mechanisms to assist in the development of a town master plan; the development of a
tourism strategy for the Tasman Municipality; continuation of a work experience and
traineeship scheme with the Port Arthur Historic Site; establishment of coordinated links
for business assistance and development through SERDA and SEBES; development of
improved links youth and health programs and links between the Council and District
14
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School. Many other initiatives within the agreement are ongoing programs or reviews of
ongoing systems.
Although no meetings of the Partnership Agreement Peak Group were held during 20042005, the Council participated in the regular reporting reviews for the Agreement, as well
as participating in the review and training sessions for the reporting database. Some
difficulties were experienced at times in meeting reporting deadlines due in part to
changes to the reporting system and database.
Major progress was made on a number of key actions:
•

•

•
•
•

•

•
•
•

•

•

Working with representatives of DPIWE to establish a register of Crown Land and
Council owned land as part of the Crown Land Assessment and Classification
Project, including identification of a priority schedule for transfer of Crown Land.
Ongoing meetings with Parks and Wildlife Service to better manage visitor safety
and access at PandWS sites in the Municipality, including discussions and
programs to establish better visitor facilities at the Blowhole site at Eaglehawk
Neck.
Development by DIER Mineral Resources of groundwater prospectivity maps for
the area and provision of relevant geological maps.
Ongoing work with the regional NRM committee to achieve NRM strategy
accreditation.
Development of a new Tourism Development Strategy for the Tasman Municipality
using funding from Tourism Tasmania and overseen by a steering committee
including representatives from Council, Tourism Tasmania, Forestry Tasmania,
Parks and Wildlife Service, and Port Arthur Historic Site Management Authority.
Consultation between Council and the Port Arthur Historic Site Management
Authority on options for securing and maintaining effective infrastructure services
within the Port Arthur area, including the preparation of a feasibility report on the
possible transfer of the site wastewater treatment plant (prepared by GHD
consultants).
Ongoing assistance from the Resource Planning and Development Commission to
progress the certification of the Council’s draft Planning Scheme.
Production of a new Convict Trail touring route brochure in conjunction with
PAHSMA, Tourism Tasmania and other regional councils.
Assistance provided to local private owners of convict period sites (Cascades at
Koonya) by PAHSMA and the Tasmanian Heritage Council to progress restoration
works (via architectural and conservation advice).
Provision of ongoing support by PAHSMA to the Port Arthur Region Marketing
(including space in the site’s visitor centre and continuation of funding until 30 June
2006. Council has provided $30,000 to PARM and will assist it to realign its
marketing strategy in line with the new Tourism Development Strategy.
Placement of the Port Arthur Historic Site on the National Heritage List on 6 June
2005 – an essential step towards the goal of achieving World Heritage listing for the
site.
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•

•

•

•
•
•
•

Progression of talks between Council, PAHSMA and the Tasman Golf Club
towards finalisation of a boundary adjustment to enlarge part of the Point Puer
historic site (As part of the CLAC project).
Ongoing meetings between Council and Sport and Recreation Tasmania which
have led to the development of new recreation facilities at Judd Park Nubeena,
including skateboard facilities and playground equipment.
Development of ongoing youth programs including school holiday programs,
creation of youth leadership opportunities, development of links between the youth
community and other community groups – Green Corps and mentoring programs;
planning of youth programs and school holiday programs by young people; and
raising $1,500 to send a young person to attend the Australian Youth Leadership
Convention.
Use of the MPS bus and other vehicles to transport young people to and from youth
events within and outside the Municipality.
Provision of work experience opportunities for young people (Grade 9 at Tasman
District School) at the Port Arthur Historic Site.
Promoting joint ventures between the Council, school and PAHSMA, such as the
Tsunami Appeal (Night of Lights) Concert.
Development of a partnership agreement with the Tasman On-Line Access Centre
to provide accredited on-line training in TAFE courses.

Appreciation
I would like to express my appreciation to the staff of the Council Offices and the MPS for
their high level of commitment shown throughout the year in providing services to our
community. This year, like my first year at Council, has continued to be one of ongoing
and significant change resulting in an increase in demand on Council funds and resources.
Planning and building applications numbers and values have continued to increase, and
while some of this workload was handled by the Council’s new strategic planner, her
departure mid-way during the year has placed an additional load on the technical services
staff. Staff at the MPS have also had to work, during a period that saw significant
increases to the services and facilities they provide, and to the management structure at
the MPS, while at the same time experiencing restrictions on budgets and resources due to
wage and condition demands to allow for ‘parity’ with their State counterparts and the
need to upgrade old equipment and furniture within the facilities.
I would also like to thank the current and previous Mayors, Deputy Mayors and
Councillors for their support during the year and I look forward to another productive
and positive year ahead.

David Laugher, General Manager
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Appendix A: Recommendations of Local Government Board Review Report, June 2005
Chapter B Report Overview.
Recommendation – The Board recommends that the Minister direct it to conduct a further limited
General Review of Tasman Council in the latter part of 2006. Particular issues for review at that
time would include: governance practices, particularly those related to Council meetings, Agendas
and Minutes; planning; human resource matters, particularly OH&S; asset management system;
financial planning; response to the insurance assessment audit.
Chapter 2 Governance.
Recommendation 1 – The Board recommends that Council: ensure that the Annual Report
complies with the Local Government Act 1993, and other regulatory requirements; continue to seek
ways to improve the content, style and distribution of the Annual Report to enhance community
knowledge and understanding of Council’s performance.
Recommendation 2 – The Board recommends that Council: examine its list of public land to ensure
that the appropriate procedures have been undertaken to determine that the land is ‘public land’; a
hard copy of the list of public land be kept and updated to ensure compliance with Section 180 of
the Local Government Act 1993.
Recommendation 3 – The Board recommends that: Council undertake a comprehensive review of
its meeting processes; in relation to this review, Council seeks the assistance that it advised was
available from Hobart City Council.
Recommendation 4 – The Board also recommends to the Minister that, if necessary, he makes
resources available to assist Council with the review and improvement of meeting processes.
Chapter 3 Regulatory Functions
Recommendation 1 – The Board recommends that Council proceed towards a new Planning
Scheme as quickly as possible, while ensuring that there is associate widespread consultation and
communication about it.
Recommendation 2 – The Board recommends that a Disability Action Plan be completed as soon as
possible and that Council aims to replicate the standards of access in the MPS in all its facilities.
Chapter 6 Equity, Access, Human Resource and Council Management
Recommendation 1 – The Board recommends that Council provide adequate support and
resources for the new HR Officer position to ensure that its human resource policies, procedures
and current practices are reviewed, updated, implemented and monitored, as a matter of priority
and within a reasonable time period.
Recommendation 2 – Because of the time it may take for a fully developed induction process to be
put into effect, the Board recommends that Council immediately implement a process to provide
all new staff with information on essential health and safety matters on their first day of
employment, as an absolute minimum.
Chapter 7 Asset Management
Recommendation – The Board recommends that Council continue the implementation of a
comprehensive asset management system, as a matter of urgency.
Chapter 8 Financial Matters
Recommendation 1 – The Board recommends that Council ensures that an appropriate long-term
financial plan is developed and maintained.
Recommendation 2 – The Board strongly recommends that Council implement the
recommendation in the audit by Civic Mutual Plus.
Recommendation 3 – The Board recommends that Council liaise with the Department of Treasury
to determine the systems that need to be put in place to ensure that Council fully complies with
National Competition Policy requirements.
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Technical Services Annual Report 2004-2005
Departmental Staff during 2004-2005
Manager – Merv Graham
Personal Assistant – Sue Burgess/Belinda Nutting
Service Coordinator – Guy Jeanneret
Municipal Inspector – David Parkinson
Statutory Planner – Shannon Finch
NRM Facilitator – Mel Fazackerly
Consultant Planner – Evan Boardman
Consultant Environmental Health Officer – James Wood
Works Crew
David White
Max Thompson

Allan Wrigley
Garry Cooper
David Large
David Carr
Introduction
The Department was able to meet its statutory obligations for the financial year 2004-2005.
This financial year we saw the implementation of the new Building Act 2000, which placed
an increased focus on compliance and auditing that was more stringent and demanding
than previous arrangements.
With the increase in development applications and the urgent need to address compliance
issues in this area, Council was informed of the need to employ a full time statutory
planner. This also created an opportunity to undertake the necessary documentation
required to implement a new Planning Scheme for the Municipality.
This year also had a major focus on the management of Council’s assets with the
introduction of a bridge inspection program and, more importantly, a substantial increase
18
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in capital road funding budget.
$210,000.00 (36 per cent).

The increase approved for the financial year was

Planning
The area of statutory planning saw an increase of 31 per cent in the number of applications
for the 2004-2005 financial year.
This year also saw the appointment of a full-time strategic planner to the Department.
With this appointment being made we were able to improve the efficiency in this area and
initiate the documentation needed to complete the draft planning scheme. Also by having
an in-house planner it has the added advantage of the Department being able to formulate
standards for development control.

Development Applications
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2005

Calendar Year
Prepared 21 Nov 2005
Figures for 2005 are to 21 November 2005

Environmental and Public Health
In meeting our statutory obligations relating to the Public Health Act 1997 Council
reappointed James Wood from Sustainable Environmental Assessment and Management
as its Environmental Health Officer for a further 12-month period.
With the increase in development it was necessary to increase Mr Wood’s time from
26days annually to 39 days, an increase of 50 per cent.
With the increase hours it did allow us to conduct the immunisation program in house this
year: it has been run by a nurse immuniser and the EHO at the Council-run MPS.
In relation to food suppliers we registered 41 premises and issued improvement orders as
required. We also conducted food sampling as directed by the Director of Public Health.
During the course of the year it was not found necessary to issue any infringement notices.
Environmental nuisances are also addressed and during the reporting period one
Environmental Infringement Notice was issued and the fine paid. Several Abatement
Notices were also issued.
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Apart from ensuring compliance with the Act, our EHO assists with, and advises as to the
suitability of, on-site wastewater treatment systems for our residential lots by giving
consent to each application.
Building
The Building Act 2000 was introduced on 1 July 2004. With the additional compliance
issues associated with the implementation of the new act an additional workload was
thrust on the Department. This is reflected in the increase in revenue in this area (128 per
cent).
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Financial Year 21/11/05

Waste Management
The operation and management of the transfer station has not had significant changes
during the year and progress has been made with the kerbside collection in that we have
constructed collection points in the areas that were not accessible by the contractor’s
vehicles.
This year saw the re-introduction of the hard and green waste annual collections.
Works
The works crew during the year were able to meet their commitments to an extensive
program of road and bridge works.
This year again saw an improvement in quality control and efficiencies, throughout the
full spectrum of works, and we were again able to make financial savings in many areas.
The major works undertaken were:
•
•
•
20

Bridge replacement - Saltwater River
Jetty Road Reconstruction - Eaglehawk Neck
Drainage Nubeena Back Road
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•
•

Reconstruction Ohlsens Road - Eaglehawk Neck
Stage 1 Nubeena Foreshore Plan.

Wastewater Treatment
The treatment plant at Nubeena completed its period of defects liability and a certificate of
practical completion was issued.
Tasman NRM Facilitator Report (March – June 2005)
Through the position the Council has provided information and support to community
groups such as Eaglehawk Neck Coastcare, Shelly Beach Coastcare, Carnarvon Bay
Coastcare, White Beach, Stewarts Bay Coastcare Group. Assistance was given to the
Green Corps Team, and a tree planting event registered and advertised for National Tree
Day at Saltwater River. Support was given to the Southern Coastcare Association of
Tasmania to prepare a GVEHO grant. Site visits and advice were given to Port Arthur
Lodge, Mr Roger Larner (Palmers Lookout), Phil Ellis, and Tasman District School. Weeds
were mapped and advice given to Taranna tidy towns. The position has begun to develop
guidelines for weed control and Aboriginal Heritage for the works crew and advice
provided on rehabilitation works at Jetty Road Eaglehawk Neck.
Discussion has been initiated with DIER & DPIWE regarding cooperative weed
management and Andrew Crane (DPIWE) has helped identify priorities for the
Municipality. We are now looking for ways to help fund weed control works within the
Municipality through the NRM South Regional Investment Proposal and through the
WONS (Weeds on National Significance) funding program. A sighting of asparagus fern,
a potentially invasive weed species previously unrecorded in the Municipality, was
investigated, positively identified and subsequently controlled by DPIWE.
The planner has been assisted by the development of draft Threatened Species Procedures,
and with site visits to Nubeena, Murdunna, Safety Cove, and Roaring Beach. A meeting
with Coastal & Marine Branch DPIWE was organised and resources and the State Coastal
Policy discussed.
The NRM Facilitator has been representing Tasman on Southern Councils NRM Working
Group and had input into funding application for implementation of the Southern Weed
Strategy and GIS project through the Regional Investment Proposal. Tasman Council has
been represented at a number of NRM South meetings and the NRM Facilitator liased
with Tim Phillips, the Australian Government Local Government Facilitator, to ensure
Tasman is kept in the loop with the Regional Investment Proposal (and subsequently
submitted an investment proposal in October on behalf of Tasman, Clarence, Sorell,
Glamorgan Spring Bay and Parks & Wildlife Service to implement the Integrated South
East Coastal Management Strategy).
Through NRM Facilitators meetings, and
networking, Tasman is kept up to date with current funding opportunities etc.
The facilitator has written NRM-related articles for LGAT, the Council Courier, the
Council’s quarterly Community Newsletter, the Tasman Gazette, Town and Country, and
the Eastern Shore Sun. Serrated Tussock and Boneseed workshops have been attended, as
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well as the Community Waterfunds Information Session, and subsequently submitted an
application for Stormwater Management in September 2005.
Tasman Landcare Group Inc.
Project Coordination for the National Landcare project included:
• Prepared Communication/Media Plan;
• Contacted potential participants and conducted site visits identifying main areas of
interest and priorities as well as giving advice on revegetation;
• Prepared GVEHO grant;
• Organised Field Day and BBQ;
• Organised media event to launch project;
• Investigated whole farm planning courses;
• Liased with Frog Hollow Nursery; and
• Prepared interviews, articles and a mail-out.

Merv Graham
Manager, Technical Services
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Community and Economic Development Report 2004-2005
Tasman Community Grants Program
Tasman Council’s Community Grants Program provides financial and in-kind assistance
to support community/sporting groups and individuals to develop projects, facilities and
activities that contribute to the development and promotion of the community. Grants
between $150 and $2,000 are considered. A total of $8,700 was granted to individuals and
community groups under the Tasman Community Grants Program in 2004/2005.
Applicant
Tasman U3A

Amount
Sought
$2,000

Amount
Granted
$2,000

Tasman Girl Guides

$475

$475

Peninsula Pirates Soccer $800
Club
Eaglehawk Neck Hall $2,000
Assoc
Angela Anderson
$450

$2,000

Andrea Gibson

$1,127

$1,148

Tasman
Community $1,218
Broadcasters Assoc.
Premaydena Cricket Club
$900

$800

$450

$948
$900

Reason for grant
Purchase
of
laptop
computer
Toward
sending
four
guides on a State-wide
camp
Purchase of portable goals
Renovations to EHN hall
kitchen
Construction of a ‘flight
enclosure’ to assist wildlife
carers
Construction
of
a
demountable wildlife pen
Purchase of microphone
and stand
Extension of awning at
Premaydena club house

Community Projects
Volunteers Day

Re-Connect Family Day
Tasman Christmas Pageant and Family Day
Christmas Lights Competition
Special Tsunami Concert
Clean-Up Australia Day
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State Government Provided Specific Purpose Payments – Current Expenditure
Department or Agency
Name of SPP
provided by
Area of expenditure
Amount
Youth Development
Education
Youth
$1,000
Tourism Strategy
Tourism Tasmania
Tourism
$50,000
Entertainment
Centre
Business Plan
Education
Community
$5,000
Post Card project
DHHS
Youth
$2,000
Tsunami Appeal
Premier & Cabinet
Tsunami
$2,000
Tasman MPS operating
DHHS
Aged care etc.
$817,000
Childcare operating
Education
Childcare
$40,000
Tasmanian
Assn
for
Palliative Care
Hospice
Aged care
$3,000
Training - Aged care
Team Building Workshop
DHHS
etc.
$2,000
MPS Furniture & Fittings
DHHS
Aged care etc.
$19,000
Community Volunteers
DHHS
Community
$2,000
Tasman Green Corps Project
Tasman Council was the main partner agency for a Green Corps project undertaken in the
Saltwater River Area. Nine young people undertook the six-month project. Projects
included construction of a post and rail fence at the Old Court House building in
Premaydena; re-construction of the walking track at Clarks Cliffs, Koonya; removal of boxthorn and re-vegetation at Saltwater River, removal of feral oysters at Saltwater River,
work on an old settlers cottage in Saltwater River and painting of the Youth House in
Nubeena.
Nubeena Foreshore Master Plan
Following community concern regarding the construction of a skate park in Judd Park
Nubeena, Environmental Architects Inspiring Place was commissioned by Tasman
Council to help develop a Master Plan for the Nubeena Foreshore.
The Foreshore Plan was developed to address a range of issues, including recreational
pathways and skateboarding features, car parking and traffic management, landscaping,
playground equipment and to enhance the town’s amenity. The Plan was designed to be
implemented in stages as funds become available.
The Plan was developed over a two-day intensive planning and consultation program.

Kerry Sakariassen
Community Development Manager
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Tasman MPS Annual Report 2004-2005
Introduction
The Tasman Multi-Purpose Service, auspiced by Tasman Council, has provided significant
services to the Tasman community this year. These include residential aged care, respite
and acute care, accident and emergency services, community care, social work, youth
support, community transport, community housing and child care. The facilities have also
provided a venue for visiting allied health services and use by community groups.
This year has seen an increase in the use of the MPS facilities, participation in health
promotion activities, uptake of the immunization program and the community transport
service, and extension of the quality improvement program for the MPS.
Services have been delivered with funding provided by the Australian Departments of
Health and Ageing, and Family and Community Services and the Tasmanian Departments
of Health and Human Services, and Education.
Key Achievements
Respite and palliative care programs continue to increase in usage and awareness in the
community. Repeat use of the facility is common, indicating that families and recipients
are using the program to remain in their homes for longer, a major objective of the
program. The facility beds are utilised flexibly, with two respite beds in use most of the
time. The increasing demand placed on the service by clients with dementia and
challenging behaviours has been met in most cases, within existing resources, however
some clients have been transferred to more suitable services. The quality use of
medications and medication reviews of residential and community clients are being
undertaken in conjunction with the GP and the Pharmacist. The equipment replacement
program continues, with the purchase of ten high-low beds, three of which were donated
by the community. The community loan program has extended to beds and other
equipment such as shower chairs, wheelchairs and lifting frames.
The need for community care services across the Municipality has increased considerably
during the past year. For example, occasions of care comparisons between the first six
months and the second six months: home care increased from 342 to 353; personal care
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increased from 92 to 104; home maintenance increased from 57 to 83; and delivered meals
increased from 533 to 650.
Whilst the community health nursing occasions of service were similar this six months
compared with the previous six months, the complexity of care has increased
considerably, which has placed greater demands on staff. Community clients have
requested more-complex assistance with home maintenance, such as painting, major
repairs etc. This is unable to be met by the home maintenance service, which provides
assistance with minor repairs and garden hazard reduction, however the Lions Club of
Tasman has been providing support for these community clients. Greater flexibility in the
delivery of services has been achieved with the Utility Officer now delivering the home
maintenance service one day per week and Extended Care Assistants from Residential
Care providing personal care in the community. The Community Care service has
benefited from a reciprocal arrangement with other care organisations. The MPS has been
able to broker with these organisations to provide back up for each other to provide
personal carers to work in the community.
The vehicle provided by Community Transport Services, dedicated specifically for
community transport for older and younger disabled members of the community has been
extremely well utilised. This has been backed-up with MPS vehicles. The demand for the
service as a result of the greater availability of the vehicles and volunteers to provide the
service has doubled since its inception, with approximately 17 Hobart trips and 12 local
trips per month, servicing approximately 35 clients per month. The transport service has
also been available to community members outside this target group, where possible.
The Child Care service continues to meet an ongoing need in the community. An
application to extend the licence to include children less than one year old, was successful,
and we are now able to accept one child from that age group at a time. Playground
equipment was purchased with grant funds and has significantly enhanced the children’s
enjoyment of the Centre. A pre-Kindergarten session has been developed to assist with
ensuring children’s readiness for school. Attempts have been made to be as flexible as
possible in offering occasional childcare, however financial constraints continue and the
service is not always able to offer the care flexibly. After school care and vacation care, are
now provided, with a rebate available for parents through the Australian Government.
The vacation care program has been particularly successful, with excursions for school
children a popular choice.
Support for the community housing units continued. Tenants held a competition through
which the unit complex was named ‘Pearl’s Court’. The units are now numbered 1 – 8, to
avoid confusion with tenants’ addresses. Housing Tasmania has transferred the
ownership of the ‘bottom units’ to the Council. Funding has also been promised to
construct a disabled-friendly footpath between the units and the MPS, and to undertake
some modifications to the units to assist people with disabilities.
Social work and community development activities during the year included the
commencement of the BeConnected Community Suicide Prevention group, with first
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contact training completed. A very successful Family Celebration Day, funded by Colony
47 Reconnect Program, was held in September 2004, which included children’s races, land
and sea sports, entertainment and activities; another being planned for September 2005. A
traditional sailing dinghy, built by Tasman District School students and mentors, with
grant funds, was presented to the community. The Peninsula Out-there Women (POW)
group commenced with the aim of addressing health priorities for women. A Stop, Think
and Do program for special needs children was planned. Connections have developed
with Tasman District School, and in particular with support for the Breakfast Program.
Links have also been formed with the Care and Share group and support provided to
Volunteers Day. Plans are afoot to reinstate previous discussions regarding the instigation
of a ‘men’s shed’ program. A total of 195 client contacts were made and 73 new clients
admitted to the service.
The Youth program continues to address needs of the young people of Tasman. The
program is guided by the youth council ‘Rehash’, which has up to 40 young people
participating. The regular Friday night drop-in session at the Youth House (located in
Nubeena) and other activities, have included: Safe party program; sleepover and movie
marathon; annual alcohol and drug-free ‘Unleashed’ youth music event (in conjunction
with four other youth committees); online Youth Newsletter in conjunction with another
youth group; ‘Enormity’; youth leaders’ program; school holiday activities; health, drug
and alcohol, sexuality and workers’ rights information; and skateboard activity.
Volunteers supporting the Youth program with transport assistance etc. are very much
appreciated. One-to-one interventions by the Youth worker occurred informally in the
form of discussions and conversations and links are made to health and information
services, with up to 20 young people aged over 18 accessing locally provided and visiting
health services. The ‘Friends of the Youth House’ committee has assisted, with grant
funding, in refurbishing the Youth House. The Youth and Social Workers have operated
collaboratively on a number of projects, in particular a funding submission to assist young
people during their post-secondary education transition. Up to 70 young people were
supported through the youth program.
More staff time has been allocated to activities for MPS residents. These have focussed on
outings, one-on-one attention, and small group work. Activities have continued with
external groups, such as the CWA, Peninsula Singers, Tasman District School, Girl Guides
and local performers. Regular trips are provided for MPS residents and local community
members to Dunalley Neighbourhood House activities. A weekly bus trip provides an
opportunity for older community members to access shopping facilities in Hobart, as well
as other activities, and to lunch out. Work has continued on beautifying the courtyard,
with support from the community and the Aged Care students. New outdoor furniture,
shade sails, birdcage and fish tank have been provided with funds raised by this group.
Volunteers in residential care assist daily with serving meals. A calendar and
residents/relatives newsletter are provided to promote activities, and meetings occur
regularly with residents and relatives. Tenants from the housing units and other
community members are invited to participate in MPS residential activities.
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The Community Advisory Committee has provided valuable support to the MPS in
advising on the services needed in the community. Grant funds enabled Committee
members and MPS staff members to visit Campbell Town Health and Community
Services, to compare services and obtain ideas for community consultation. MPS staff
have participated with Community Advisory Committee members in the ‘Community
Voice’ segment on Tasman FM radio, to promote MPS activities and healthy living.
The MPS has collaborated with the Department of Health and Human Services and
Tasman District School to deliver immunisation programs.
The postcards produced through the Peaceful Peninsula Postcards Project (achieved with
grant funds) have continued to be distributed through outlets around the Tasman
Municipality. The project brought older and younger people together to gain a greater
understanding of each other.
Support was provided to the Dunalley Neighbourhood House submission for funding for
extension of its activities to the Tasman Peninsula plus the Early Support for Parents
Program, with the positive outcome that funding has been promised.
Collaboration with the University Department of Rural Health has seen plans for the
development of a rural health teaching site at and near the MPS. This will enable general
practice, pharmacy and nursing students to access the opportunity to experience rural
practice. A Council-owned house in Nubeena is being refurbished to accommodate
visiting students who will be on placement at the MPS, Medical Centre and Pharmacy.
Without town water supply, the MPS utilises tank supplies and treats it own water. The
MPS has been working in conjunction with the State Government, the Environmental
Health Officer and the technical arm of Council to assist with ensuring the provision of a
safe and sustainable water supply to the MPS.
A quality improvement (QI) program has now been implemented, with a Continuous
Quality Improvement Committee, consisting of a cross-section of staff, which oversees the
implementation of all QI initiatives. A process has been set up to follow up on suggestions
and complaints. Staff have been trained in the application of the Quality Improvement
Council Standards, together with provision of a framework to work towards a Service
Development Review, in readiness for accreditation in the future. A document tracking
system has been set up and pro formas implemented to commence recording all of the
MPS processes. A subscription has also been made for a legislation alert system. Regular
audits have been occurring across the service.
The Centrelink and Medicare facilities were transferred from the Council offices to the
MPS during the year and have provided easily accessible services to community members.
Staffing and Staff Development
Retention of skilled nursing staff remains a major problem and is not dissimilar to many
rural sites with issues concerning pay parity, conditions, staffing structures, and lack of on
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site career opportunities. A staff recruitment and retention strategy has been developed
and enterprise agreement negotiations with nursing and administration staff have
commenced. Difficulties have been experienced in attracting qualified childcare staff.
This is not uncommon in Tasmania and even more difficult for rural-based services. This
is being addressed with the provision of training opportunities.
We were fortunate to maintain social work and youth program staff levels throughout the
year, with minimal impact on clients of changes in personnel.
Staff development has included support for two Extended Care Assistants to upgrade to
Enrolled Nurses (EN), a Registered Nurse (RN) undertaking a Masters degree,
development of mentor and preceptor programs, succession planning and career
development. Access to locally based aged care courses has seen the upgrade of a number
of Extended Care Assistants to Aged Care Certificate III. This has resulted in the
availability of more personal carers, suitably skilled and qualified to work in the
community. Portfolios of interests and responsibility for RNs have been implemented. For
example, one EN has taken responsibility for rostering and staff resource allocation. Food
handling programs have been supported for kitchen staff. Team building was a focus of
the period. A traineeship has been provided to one childcare staff member to attain a
Certificate III in Child Care and support for a second child carer to attain a Diploma in
Child Care. Childcare staff have also received mentor and training support from the Lady
Gowrie Childcare Service in Hobart. Three staff members accessed a series of DHHS
Health Promotion workshops. Telehealth facilities have been reinstated and the facility is
being used again for training and information. Social Work personnel were involved in
the following training programs: community recovery, managing severe disruptive
behaviours, emergency management, health promotion and cognitive behavioural
mindfulness.
Health Promotion
Health promotion activities are organized to coincide with state and national health
promotion programs. Activities have covered men’s and women’s health (Pittstop),
quality use of medicines, and promotion of National Heart Week, SIDS and other ‘weeks’
on the health promotion calendar. MPS residents are included in promotions such as the
Cancer Council’s Big Morning Tea. Funding was obtained to set up a Women’s
Information Network room. Work has commenced in conjunction with the general
practice, pharmacy and the Southern Division of General Practice in relation to primary
health and chronic illnesses.
Volunteers
The volunteer program continues its success and we are extremely grateful to have such
wonderful volunteers to help out. The MPS Auxiliary and the Community Advisory
Committee have both provided excellent support to the MPS. The Auxiliary raised
significant amounts of money to purchase a range of equipment and articles for the
service. Examples of the equipment purchased included trolleys and equipment for the
kitchen, beds, wheel chairs and shower chairs for residential care and the community
lending program. We have now registered 30 volunteers, who work 7 to 10 hours per
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week each, providing support at meal time in Residential Care, gardening, activities,
youth house support and transport, outings, visits and community transport. In
particular, transport volunteers have provided approximately 750 hours of support
between January and July 2005. There are a number of unregistered volunteers, e.g.
residents friends and staff working out of hours, who have also provided over 125 hours
of support during that time. Assistance provided by community groups such as CWA,
Peninsula Singers, Tasman District School, MPS Auxiliary and MPS Community Advisory
Committee equated to approximately 250 hours of service during the six-month period.
Coordination with Visiting Services
Allied health services provided at the MPS by the State Government included alcohol and
drug, family child and youth health, social work, mental health, physiotherapy and
podiatry services. Private health providers have offered dental mechanic, naturopath,
optometry and podiatry services, as well as an employment, training and education
services. Cooperation of service delivery and coordination of care occurs between the
community mental health service provided by Department of Health and Human Services
Department of Health and Human Services (DHHS), the general practice and the MPS
social worker, community and acute nursing. The erosion of services provided by DHHS
has occurred despite the fact Service Agreements are in place with all visiting services.
Social Work, Physiotherapy Assistant, Alcohol & Drug and Women’s Health services have
all been withdrawn either permanently or short-term over the past 18 months.
Utilisation of the MPS facilities has increased. New services commencing during the year
included a fourth strength-training class, and an adult literacy class, as well as utilisation
of the facility by community groups for meetings.
Conclusion
This has been a significant year in the development and expansion of the Tasman MPS. It
continues to be an exciting time for the MPS and I look forward to reporting on future
successes as the Tasman MPS defines its role in the delivery of services to the Tasman
Municipality.

Greg Norman
Chief Executive Officer/Director of Care
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Summary of Performance Against Strategies and Key Performance
Indicators for 2004/2005
The Council produced its first ten-year Strategic Plan in August 2004 and an operational
plan based on that plan was not produced for 2004-2005. The following summary
provides information on the outcomes of the Council’s activities against the key
performance indicators and strategies identified in the Strategic Plan. Following the
introduction of the revised Local Government Act 1993, Council will be producing Annual
Plans, replacing annual Operational Plans, that accord with the strategies and key
performance indicators of the 2004-2014 Strategic Plan.
Development of a Planning Scheme that identifies and considers heritage values, sites and
structures in the Tasman Municipality; and Development of a revised Municipal Planning
Scheme that incorporates community views and values (KPIs 1.1.i and 5.3.i -a.)
With the employment of the Council’s first statutory planner, Shannon Finch, in February
2005, major substantial progress was made in progressing the implementation of the new
planning scheme. With the assistance of Mr Kerry Boden of the Resource Planning and
Development Commission, Ms Finch was able to initiate the preparation of the necessary
modifications of the original draft of the Scheme (prepared in mid-2004) to meet statutory
requirements. Unfortunately, this process was only half completed when Shannon,
because of family commitments, was forced to resign to return to New South Wales. Prior
to her departure, a contract was initiated with Shannon to complete the ordinance
document but this contract was not fulfilled due to work commitments for her new
employer. The continuation of the finalisation of the draft scheme could not be
commenced until the Council was able to employ a new statutory planner (Mr Frank
Darke) in November 2005. It is anticipated that the draft documentation will be ready for
further public consultation in early March 2006.
Extend MPS services and facilities (KPI 3.1.1 - b.)
Council was able to move into the second stage of the MPS in September 2004. The new facilities, which
include a central reception area, office spaces, consulting and treatment rooms, a community activities
room, and accommodation for visiting locums and patients’ family members (in times of emergency), will
increase the Service’s capacity to provide effective and timely services to the community. A discussion of
these additional services and facilities is contained in the separate report from the Multi-Purpose Service
Chief Executive Officer/Director of Care

Preparation of a program to assess and plan improved access to Council facilities for
people with disabilities (KPI 3.1.iv - c.)
In June 2005 the Council engaged a consultant, Mr Andrew Hurst of Coaching Access
Management Systems, to help prepare an access policy and action plan to allow the
Council to meet its obligations under the Commonwealth Disability Discrimination Act
1992 and subsequent associated regulations, and to the access requirements of people who
live, work and undertake recreational activities within the Tasman Council region. The
process of developing the policy and plan will include the establishment of an access and
advisory committee of Council, which will include up to six community representatives
who, among them, must include a person with a disAbility; a person with specialist skills
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relevant to people with a disAbility; and a person who is a representative of a group or
organisation that represents people with a disAbility.
Provision of appropriate transport services (KPI 3.1.v - d.)
The Council, through the MPS, operates a community transport program, using cars and a
small bus service operated by volunteer drivers, to provide subsidised travel for eligible
members of the community. The service operates to and from the MPS, to allow residents
to attend appointments, as well as trips, at least once a week, to Sorell, Hobart and
Glenorchy for appointments. The service also provides outings for older residents. The
program is resourced by Health and Community Care funds from the State Community
Transport Services.
Continue consideration and implementation of the recommendations of the March 2003
Tasman Council Recreation report and undertake a review of those recommendations (KPI
3.3.i – e.)
The Council continues to implement the recommendations of the report. In 2004-2005 the
Council engaged consultants Inspiring Place to prepare a Nubeena Foreshore Access and
Recreation Master Plan. That Plan has undergone extensive community consultation and
the Council is currently completing stage one of the plan: construction of pathways from
the MPS area to Judd Park and the installation of pathways, skateboard facilities and new
playground equipment at the park. The Council will be reviewing its halls and grounds
committees with a view to forming an overarching Council committee to provide advice
on the management and maintenance of the four halls and three grounds operated by the
Council. The Council continues to employ a part-time youth worker. The Council will be
reviewing the recommendations of the report in 2005-2006.
Development of a Council business plan to promote and encourage new and existing
[primary] industries within the Municipality (KPI 4.1.i – f i)
The Council, through its participation in the South East Regional Development Authority
and the South East Business Enterprise Service, has sponsored a part-time business
manager who is available one day per fortnight to assist existing and emerging small
businesses. This assistance includes one-on-one mentoring, identification of suitable
government business assistance programs, and individual training.
The Council’s Business Enterprise Committee, with funding and assistance from the State
Department of Economic Development, engaged a consultant in early 2005 to develop a
preliminary economic analysis for the development potential of natural resources in the
Municipality. The study identified business opportunities in the forestry, marine and
agriculture sectors as well as possible development of coastal and natural attractions.
Development of a quarantine and weed management strategy for the Municipality (KPI
4.1.ii – g) and Development and support of a community environment program that
encourages the establishment and operation of relevant environment groups (bushcare,
coastcare etc.), and community participation in those groups (KPI 6.2.i – k.)
The Council employed a part-time National Resource Management facilitator in 2004-2005.
That officer has undertaken weed-mapping activities in the Municipality and has
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developed guidelines for weed control. Discussion has also been initiated with DIER and
DPIWE on cooperative weed management and to identify priorities for the Municipality.
Funding to undertake weed control works within the Municipality is being investigated
through the NRM South Regional Investment Proposal and Weeds of National
Significance programs.
The officer has also provided information and support to community environment groups
such as Eaglehawk Neck Coastcare, Shelly Beach Coastcare, Carnarvon Bay Coastcare,
White Beach Coastcare and Stewarts Bay Coastcare groups. Assistance was also provided
to the Green Corps Team operating in the Municipality in mid 2005, and to a National Tree
Day tree planting event at Saltwater River.
Development and implementation of an effective communication strategy for the Council
and Develop and implement improved communication mechanisms between Council and
the community (KPI 5.2.i and 9.2 – h.)
A communication strategy was developed and endorsed by Council in September 2004.
Communication programs from that strategy that have been implemented in 2004-2005
include the establishment of a regular fortnightly staff newsletter; quarterly Council
newsletters that are sent to all ratepayers and distributed to residents via local shops;
regular community consultation meetings held each quarter in a different area of the
Municipality and held on Friday evenings to allow holiday home owners a greater
opportunity to attend; and distribution of information flyers and posters around the
community advising of Council programs and issues.
Development of an effective website for Tasman Council (KPI 5.2.ii – i.)
Initial work and training to develop a new website for the Council, using the Unity
website development and maintenance server (based in South Australia) for all Tasmanian
Local Government Authorities was undertaken in July and August 2004. However,
continuing linkage problems between the server and the Council’s satellite-based
broadband system have forced the Council to investigate other broadband options,
including the use of other more effective facilities away from the Municipality, in order to
complete the upload of Council web pages and undertake the necessary day-to-day
maintenance of the site.
Development and implementation of a revised and effective Emergency Risk Management
Plan and Community Recovery Strategy (KPI 5.3.ii – j.)
The Council’s Emergency Risk Management Committee is currently reviewing the
Municipal Emergency Risk Management Plan and Recovery Strategy. Funding was
sought in mid-2005 to employ a project officer to facilitate and coordinate the project. It is
expected that this will occur in the first half of 2006 in conjunction with the development
of complimentary plans for other councils in the region.
Development, in association with relevant agencies, of a tourism strategy for the
Municipality (KPI 7.1.i)
The Council, with the assistance of Tourism Tasmania, engaged a consultant, Red Inca, to
prepare a tourism strategy for the Municipality. The development of the strategy was
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overseen by a steering committee with representatives of Council, Tourism Tasmania,
Parks and Wildlife Service, Forestry Tasmania, Port Arthur Historic Site Management
Authority, Port Arthur Region Marketing, and the Tasman Chamber of Commerce. The
development of the strategy involved extensive consultation with local and regional
tourism operators, other stakeholders, and interested members of the community. The
strategy finalised in July 2005 and endorsed by Council the following month. The Council
is currently seeking funding to assist with the implementation of the strategy.
Establishment of a Partnership Agreement with the Tasmanian Government (KPI 10.2.i –
m.)
The Council signed a bilateral Partnership Agreement with the State Government on 11
May 2004. The progress of that Agreement is summarised in the General Manager’s
Report earlier in this document.

Statement of Total Annual Remuneration Paid to Senior Employees
In accordance with subsection 4 of Section 72 of the Local Government Act 1993, the
following table provides information on the total remuneration packages paid to
employees of the Council who hold positions designated by the Council as being senior
positions. The total remuneration comprises salary, employer-funded superannuation,
value of any motor vehicle provided to the employee, and the value of any other
allowances.
$60,000 - $80,000

Number of senior employees 1

$80,000 - $100,000
3

Total Value of Allowances Paid to the Mayor, Deputy Mayor and Councillors
The total value of all allowances paid to the Mayor, Deputy Mayor and Councillors in
2004-2005 was $66,139.
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Appendix 1: Tasmanian Audit Office, Independent Audit Report for
Tasman Council for Year Ended 30 June 2005
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Appendix 2: Tasman Council Statement of Financial Performance, Year
Ended 30 June 2005
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Cr B. Wiggins

Cr K. Spaulding

Cr Briggs (from 01/05)

Cr D. Mansfield
(resigned 6.12.04)

Cr. K Heyward

Cr J. Fazackerley

Cr G. Dobner

Cr G. Alexander

Date of Meeting
19 July 2004
—
16 August 2004
X
20 September 2004
X
18 October 2004
X
15 November 2004
X
20 December 2004
X
17 January 2005
X
21 February 2005
X
21 March 2005
X
18 April 2005
X
16 May 2005
X
20 June 2005
X
Total attended
11
Special
meeting —
26 October 2004
Annual General Meeting X
8 December 2004

Deputy Mayor R. Self

Mayor P. Wilson

Appendix 3: Council Meetings Summary

X
X
X
X
X
X
X
X
X
X
X
X
12
X

X
X
X
X
X
X
X
X
X
X
X
X
12
X

X
X
X
X
—
X
X
X
X
X
X
X
11
X

X
X
X
X
X
—
X
X
X
X
X
X
12
X

X
X
X
X
X
X
X
X
X
X
—
X
11
X

X
X
X
X
X
n/a
n/a
n/a
n/a
n/a
n/a
n/a
5
—

n/a
n/a
n/a
n/a
n/a
n/a
X
X
—
X
X
X
5
n/a

X
X
X
X
X
X
X
X
X
X
X
X
12
X

X
X
X
X
X
X
—
X
X
X
X
X
11
X

—

X

—

X

—

n/a

n/a

X

X
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Appendix 4: Reports from Council Committees
(Note: Reports have not been provided for the Access and Advisory Committee, as this committee
was not set up as formal committees of Council until 2005/2006)

Engineering Services Committee
The Engineering Services Committee was appointed by Council by resolution in
accordance with Section 23 of the Local Government Act 1993 to liaise with Council on
matters pertaining to waste management, replacement of major items of plant, major
capital road development and provide an oversight of the development of new
infrastructure such as water and sewerage.
The members of the committee appointed by Council are: Cr Bruce Wiggins – Chairman;
Cr Denis Mansfield (Replaced by Councillor Allen Briggs in January 2005); Cr Roger Self;
Cr Guy Dobner; and Cr Joan Fazackerley. The General Manager, Mr David Laugher and
the Manager Technical Services, Mr Merv Graham attend in an advisory capacity.

Mr Merv Graham

Mr David Laugher

Cr Allen Briggs

Cr Dennis Mansfield

Cr Roger Self

Cr Joan Fazackerley

Cr Guy Dobner

Meeting
date

Cr Bruce Wiggins (Chair)

There were ten (10) meetings held during the year and a quorum was present at all
meetings. The attendance record of each member was as follows:-

28 July 2004

X

X

X

X

-

N/a X

X

29 Sept.
2004

X

-

X

X

-

N/a -

X

27 Oct 2004

X

X

X

X

-

N/a X

X

24 Nov 2004

X

X

X

-

N/a N/a X

X

27 Jan 2005

X

X

X

-

N/a -

X
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Major issues discussed
Waste transfer station update;
policy on spraying of public
places; kerbside collection
review.
New equipment tenders; SWSA
workshop; purchase of plant
and equipment; chipper waste
and
Rehabilitation works at Nubeena
waste transfer station.
Repairs to plant and equipment;
replacement member for Cr
Mansfield.
Review of all items submitted to
Council in previous year; use of
chipper and sale of chipper
waste; machinery sales; waste
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2 March
2005

X

X

X

-

N/a -

X

X

23 March
2005

X

X

X

-

N/a -

X

X

26 April
2005

X

X

-

-

N/a X

-

X

24 May 2005

X

-

X

X

N/a X

X

X

28 June 2005

-

X

X

X

N/a -

X

X

Proportion
of meetings
attended

9/1
0

8/1
0

9/1
0

5/1
0

0/3

7/1
0

10/1
0

2/6

transfer site upgrade; asset
register; road asset maintenance
program.
Chipper hire and use; old tip site
rehabilitation; burning of green
waste; machine asset register;
review of kerbside collections;
workshop on standards policy;
policy for heavy vehicle
movements; waste transfer
station compaction services.
Hire and income from chipper;
additional waste transfer bins;
road asset maintenance program
software; staff collection of
waste; road blackspot program
funding; hiring policy for
council equipment; policy
performance indicators.
Chipper use and hire;
redevelopment plans for waste
transfer station; road asset
maintenance program; public
rubbish bins; heavy vehicle
policy; maintenance contract
review.
Commercial waste collection;
chipper use; waste management
transfer station upgrade
Waste management transfer
station upgrade; chipper use.

BRUCE WIGGINS, CHAIRMAN
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Planning, Tourism & Economic Development Committee

Councillor Alexander

X

N/A

N/A

15/9/04
10/11/04

X
X

X
X

X
X

N/A
N/A

N/A
N/A

19/1/05
16/2/05

X

X
X

X
X

N/A
N/A

N/A
N/A

20/4/05

X

X

X

N/A X

X

X

N/A X

X

X

N/A X

X

8/8

0/5

2/3

18/5/05

22/6/05

X

Meetings 6/8
attended

7/8

Councillor Heyward

X

Councillor Dobner

X

Councillor Spaulding

14/7/04

Meeting
Date

Councillor Wilson

Councillor Briggs

Eight meetings of the Committee were held during 2004-2005; however, the meeting held
on 19 January 2005 was cancelled due to the lack of a quorum.

3/3

Topics Discussed
Tasman Tourism Plan
Nubeena Foreshore Master Plan
Port Arthur Master Plan
Tourism Strategy Steering Group
Nubeena Foreshore Master Plan
Planning Scheme Maps
Business Enterprise Service
Meeting closed due to lack of quorum
Port Arthur Master Plan
Roadside camping
Tourism Strategy
Tourism Strategy
Small Business Development
Nubeena Foreshore Master Plan
Motor Home Roadside Camping
Recommends establishment of a separate
statutory planning committee and a
special committee to deal with issues of
Tourism and Economic Development
Disbandment of the Planning Tourism & Economic
Development Committee

Peter Wilson
Chairperson
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Tasman MPS Community Advisory Committee
Annual Report for the year 1/7/04 – 30/6/05
During the year three members left the committee, and four joined, resulting in a
committee of eight people who have worked consistently for the benefit of the MPS.
Individuals have willingly given time and effort to the activities of the Committee, to
achieve the objectives of the Terms of Reference.
• Identifying and prioritising community need;
• Providing input and advice to the MPS Manager in relation to key services assessed
to be essential to the delivery of services;
• Promoting and marketing the Tasman MPS within the community and
• Monitoring community satisfaction with the Tasman MPS.
Through attendance and consultation at community events, we have been able to monitor
community satisfaction, identify needs and assist in the promotion of the MPS. Reports of
consultations have communicated our findings to MPS Management and to Council.
These reports are also available to staff when planning programs. The regular radio
program and items in the Gazette have also assisted in promotion and marketing,
throughout the municipality and beyond.
In the coming year, it is intended that all activities already initiated will continue. In
addition, we plan to extend our information network by visiting local community groups
and having dialogue with them. We also hope to have greater participation in the
planning of services, making use of information gained in consultations.
Meeting Date: Fourth Wednesday of each month, 9.30 – 12, MPS Activities Room
Meeting Attendance:
DATE
28 July 2004

25 August
2004
22
September
2004
27 October
2004
24
November
2004
22
December
2004

ATTENDANCE
Margaret Poulson, Len Barton, Denis Mermet, Ruth
Noye, Marion Florence, John Forster, Dot Wiggins,
Marina Campbell, David Laugher
Margaret Poulson, Len Barton, Ruth Noye, Marion
Florence, John Forster, Dot Wiggins, Marina
Campbell, David Laugher, Peter Wilson
Margaret Poulson, Len Barton, Ruth Noye, Marion
Florence, John Forster, Dot Wiggins, Marina
Campbell, David Laugher
Margaret Poulson, Len Barton, Ruth Noye, Marion
Florence, John Forster, Dot Wiggins, Marina
Campbell, David Laugher, Peter Wilson
Margaret Poulson, Len Barton, Ruth Noye, Marion
Florence, John Forster, Dot Wiggins, Carmen
Lawson, Neil Noye, Sue Clark, Marina Campbell,
David Laugher, Peter Wilson
Margaret Poulson, Len Barton, Ruth Noye, Marion
Florence, John Forster, Neil Noye, Sue Clark, David
Laugher, Peter Wilson
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APOLOGIES

Denis Mermet,

Denis Mermet,

Carmen Lawson

Carmen Lawson, Dot
Wiggins, Marina
Campbell,
75

19 January
2005
23 February
2005
23 March
2005
27 April
2005
25 May 2005

22 June 2005

Margaret Poulson, Neil Noye, Marion Florence, Dot
Wiggins, Sue Clark, Len Barton, Ruth Noye, Peter
Wilson, David Laugher, David Moser, Helen Stone
Neil Noye, Len Barton, Marion Florence, Ruth
Noye, Sue Clark, Dot Wiggins, Marina Campbell
Margaret Poulson, Len Barton, Ruth Noye, Sue
Clark, Dot Wiggins, Roseanne Heyward, Marina
Campbell
Margaret Poulson, Len Barton, Ruth Noye, Sue
Clark, Dot Wiggins, Roseanne Heyward, Marion
Florence
Margaret Poulson, Len Barton, Ruth Noye, Sue
Clark, Dot Wiggins, Roseanne Heyward, Marion
Florence, Marina Campbell
Margaret Poulson, Len Barton, Sue Clark, Roseanne
Heyward, Marina Campbell

Carmen Lawson,
Marina Campbell
Margaret Poulson
Neil Noye, Marion
Florence
Neil Noye, Marina
Campbell
Neil Noye

Neil Noye, Dot
Wiggins, Ruth Noye,
Marion Florence

Major issues considered and agreed to:
• Attracted new members
• Revised the communication strategy
• Invited guest speakers to meetings
• Developed and held training session on surveys
• Networked with other MPS’s around the state.
• Organised community forums at Murdunna, Eaglehawk Neck and Nubeena.
• Submitted reports on above.
• Submitted Gazette articles regularly and run a radio program weekly.
• Participated in the preparation of the Orientation Manual for the Tasman MPS.
Overall:
It has been a difficult year for the Community Advisory Committee, with changes in
membership and proposed changes in MPS Management. Throughout this, all staff at the
MPS have been unfailingly supportive and helpful to the Committee, demonstrating an
awareness that we have a major role to play in the organisation. Their support is
recognised and appreciated.
I believe that we have evolved into a group with a sense of common purpose and a feeling
of genuine progress in identifying and fulfilling our role. Members have willingly taken
part in training, consultation and promotion activities. I thank them all, past and current,
for the support they have given me.

Margaret C. Poulson
Chair, Community Advisory Committee
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Tasman Community Centre Committee
Four meetings of the Committee, and an Annual General Meeting, were held during 20032004. A quorum was present at each meeting.
Date of Meeting
7 September 2004

Members
attending
Present:
T. Kingston
R. Self
H. Stone
N. Wilson
P. Wilson
R. Carter
C. Dell

Major matters arising / Issues discussed
Closure of child care centre and relocation of
equipment
New membership
Follow up of accounts
Electrical work – lights and switches
Proposal to sell old lights
Treasurer’s report

Apologies:
P. Campbell
L. Kingston

9 November 2004

Present:
T. Kingston
L. Kingston
R. Self
R. Carter
N. Wilson
P. Wilson

8 February 2005

Present:
T. Kingston
R. Self
N. Wilson
P. Wilson
R. Carter
K. Marshall
Apologies:
L. Kingston
P. Campbell
Present:
L. Kingston
R. Self
C. Dell
N. Wilson
P. Wilson
R. Carter
D. Judge

10 May 2005
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Verbal Treasurer’s Report
Ongoing report on electrical works
Report on sale of old lights
Finalisation of child care centre operations
Use of old childcare room by EHN playgroup
and arts group
Request for rental remission by U3A
Letter to Tasman Horseriders’ Club on use of
hall and grounds and Rotary Fair
New membership and seeking expressions of
interest.
Provision of keys to the Centre
Final account for childcare
Follow up of outstanding accounts
Use of Centre over summer period, including
use by craft group
Treasurer’s Report (content and presentation)
Centre security (locking of doors and setting of
alarms)
Promotion/advertising of Centre
Treasurer’s Report
Funding from Tasman Rotary Club
Construction of cable trench
Security gate lock
Repairs to basketball ring
Maintenance of outside lighting and working
bee for general maintenance
Donation of microwave by Mr and Mrs
77

Annual
Meeting
2004

7

K. Marshall
Apologies:
T. Kingston
P. Campbell
General Present:
September C. Dell
P. Wilson
T. Kingston
N. Wilson
H. Stone
R. Self
R. Carter
Apologies:
P. Campbell
L. Kingston

Forster.

Treasurer’s Report
Declaration of all positions as vacant, and nomination
and election of new office bearers.

T. Kingston
Chair
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Business Enterprise Committee

Manager. Technical Services

Ms M Best

Mr G Stump

Hon Michael Field

Ms Jen Newman

—
—
—
—
—
—
n/a
n/a
0/6

n/a
n/a
n/a
n/a
n/a
n/a
X
X
2/2

X
X
X
X
X
X
X
—
7/8

X
X
X
X
X
X
X
X
/8

X
X
—
—
X
—
X
X
5/8

X
X
X
X
X
X
X
X
8/8

n/a
n/a
n/a
X
X
X
X
—
4/5

n/a
n/a
n/a
X
n/a
X
X
X
2/5

n/a
n/a
n/a
X
—
—
—
—
1/5

n/a
n/a
n/a
n/a
n/a
n/a
X
X
2/2

—

X

X

X

X

X

visit
or

visit
or

n/a

n/a

Cr J Fazackerley

General Manager

Special
meeting X
29 October 2004

Cr G. Alexander

8/8

Cr Allen Briggs

X
X
X
X
X
X
X
X

Deputy Mayor R. Self (replaced
by Cr Briggs in March 2005(

Date of Meeting
11 August 2004
8 September 2004
13 October 2004
10 November 2004
8 December 2004
9 February 2005
13 April 2005
11 May 2005
Total attended

Mayor P. Wilson (Chair)

Eight meetings and one special meeting were held during 2004-2005. A quorum was
present at each meeting.

The Business Enterprise Committee was established by Council in July 2004 and held its
first meeting the following month. The membership of the Committee initially consisted
of three councillors (plus the Mayor as Chairperson), the General Manager, and the
Manager, Technical Services. The Terms of Reference for the Committee allow for the
appointment, by Council, of community members with business skills and experience who
might assist the Committee in providing advice to Council. Subsequently, several suitable
community members (both local and having links to the Municipality) were approached to
consider becoming members of the Committee. During early 2005, the State Department
of Economic Development was also invited to nominate a member of staff to become a
member of the Committee.
As the Committee discusses and advises on potential commercial-in-confidence business
matters in which the Council may be involved, the meetings are closed to the general
public and their minutes are confidential.
Meetings during 2004-2005 discussed, and provided advice to Council on a number of
Council business initiatives and projects. These included:
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•
•
•
•
•

•

possible development and/or sale of Council property and potential developments
within the Municipality;
private works and contracts that the Council was undertaking or for which it was
tendering;
rental arrangements for the Council-owned house in Main Road, Nubeena;
a proposed community forest project;
an economic analysis project – Development Potential of the Natural Resources of
the Tasman Peninsula – undertaken by KPMG on behalf of the Council and funded
and supported by the State Department of Economic Development; and
consideration of business opportunities within the Municipality and the
development of a business and skills database/register.

Peter Wilson
Chair
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Tasman Entertainment Centre Committee

5 April 2005
7 June 2005
Total attended
Special
22 March 2005
Special
26 April 2005

—*
X
X
X
X
X

—
—
X
X
X
X

X
X
X
X
X
X

X
X
X
—
X
X

X
X
X
X
X
X

—
X
—**
X
—**
X

X
X
X
X
X
X

—
X
X
—
X
X

X
X
7/8
meeting X

X
X
6/8
X

X
X
8/8
X

X
X
7/8
X

X
X
8/8
X

X
X
5/8
X

X
X
8/8
X

X
X
5/8
X

Meeting X

X

—

X

X

X

—

X

General Manager

Mr C Batchelor / Ms M Watts / Mr S Bowes

Mr T Evans

Mr T Purdon

Mr G Wylie

Mrs B Wylie

Cr J. Fazackerley

Cr G. Alexander

Cr K Spaulding

Date of Meeting
9 August 2004
7 September 2004
5 October 2004
9 November 2004
11 January 2005
1 February 2005

Mayor P. Wilson

Eight meetings and two special meetings were held during 2004-2006. A quorum was
present at each meeting.

—
X
—#
X
X
—
***
X
X

X
X
X
X
X##
X

X

X
X
6/8
X

—

X

###

* Deputy Mayor Roger Self acting chair for Mayor Peter Wilson
# Ms Marcelle Watts, as representative of Tasman District School, replaces Mr Colin Batchelor
** Mr Colin Batchelor proxy for Mr Gary Wylie
## Mr Merv Graham Acting General Manager
*** Mr Steve Bowes replaces Ms Marcelle Watts as representative of Tasman District School
### Total meetings attended were: Mr Batchelor 1/2; Ms Watts 2/3 ; Mr Bowes 2/3.

The Tasman Entertainment Centre Committee, a special committee of Tasman Council,
was established in July 2005 and held its first meeting the following month (9 August
2005). Initially four community members, who had been members of the previous
Entertainment Centre Committee, were chosen for the Committee. However, one of these
community members, Mr Colin Batchelor, was replaced after the second meeting of the
Committee by a community member who would represent the Tasman District School.
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The previous Entertainment Centre Committee had not been constituted as a special
committee of Council.
The issues discussed by the Committee during 2004-2005 included:
•
Advice on transitional management arrangements for the Centre;
•
Review, advice on and prioritising of building works for the Centre;
•
Fundraising policies and procedures and identification of potential sources for
funding;
•
Development of a business plan for the Centre;
•
Site security; and
•
Assessment of the initial proposed scope of work plan for the Centre, prepared by
Gilby Vollus Architects.
In December 2004, the Legislative Council Member for Rumney, Ms Lin Thorp, advised
that $500,000 was being made available by the Education Department to progress work on
the Centre. The funding was made available from the government’s Health and Well
Being Program. The funds were to provide flooring, walls, kitchen, power and plumbing
to finish the building to a functional standard, as well as project management costs.
Part of the project management cost funds were used by the Council and the Education
Department to engage a consultant, Mr Andrew Hurst of Coaching Access Management
Systems, to prepare the Tasman Entertainment Centre Business Report.
The Committee held two special meetings and one consultancy meeting to progress, and
advise Council on, that Report. The Report, which contains a series of specific visions for
the Centre, was prepared following extensive consultation with the Tasman community.
This consultation included a major survey that sought to determine potential uses for,
predicted usage of, and individual visions for the Centre. The response rate for the survey
was over 20 per cent, considered high for a voluntary community-based survey.
In 2005-2006 the Committee will be working with the Education Department and the
community to progress the proposed work on the Centre to see it brought up to a useable
standard in early 2006.

Cr Peter Wilson
Chairperson
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